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Coretta King: Welcome to our Division of Student Affairs Winter Gathering͙Thank you, Rob. 

Thank you all for those who were able to participate with our host, Rob Aaron and Alejandro Dominguez 

in our mix and mingle that we had moments before the kickoff. My name is Coretta King, and I'm the 

Director of the Norris University Center for Events, and we also host events at for 



You know everything from kicking it off with Winter Welcome and the team that came together from 

Campus Life and Res Life and Student Engagement. And I know I'm blanking on͙NCA and a whole host 

of people that came together and Norris to create some virtual programming experiences for our 

students as they went through Wildcat Wellness was tremendous. The move-in experience, the dining 

experience, the, the planning and the execution that went into that has been amazing. We've had in 

tandem with this fantastic attention given to student Wellness in a time when we know it is needed the 

most. And so our work with CARE and CAPS I have to also say ��Z��Ƶŵŵŵ͙͘Saed is a movie star and if 

you don't know why you could ask us later or pop it in the chat. 

Our Dean of Students, SASS, Health Service and a whole host of folks that come together to really focus 

on the Wellness and well-being of our students. You've leaned into this in a way that has been powerful 

and inspiring to so many. 

In our first role as educators, I know all of us have been educating, but I really want to call attention to 

the folks in Res Life, Fraternity and Sorority Life, Campus Life and our Community Standards team, and 

the folks that have been working on our COVID response in education. 

There's a lot of things that are critically important in this moment. And we're helping our students learn 

how to be safe and healthy and well in this type of an environment, which is hard. NCA I see you, I know 

how you have pivoted, how you are helping to assuage fear among our students and our...our graduates 

that are coming up are about to graduate here about finding their place in space post-graduation and 

the amount of care that you have given into that or to that process has been amazing. 

I also think about the education that's happening with Campus Inclusion and Community and all the 

units that are part of that group͙In not only holding space for our students particularly our  BIPOC 

students 



of 2020, as we have told you in other spaces, SALT 





Chelsea O'Neil Karcher: Thanks, Julie. Good morning everyone. My name is Chelsea O'Neil Karcher and 

my pronouns are she and they and I'm one of the Assistant Directors in Social Justice Education within 

CIC. And it is my pleasure to welcome our speaker to Northwestern this morning. 



And I really love them and advise folks to do them all the time͙right͙through this kind of structured, 

organized educational events on campuses right. dŚĞǇ͛ƌĞ�Ğffective strategies to really help to create that 

kind of sustained dialogue that Chelsea does. 

So, if you can hand me control of the deck, I'm happy to do it myself. And Norris Tech yĂ͛ůů�want to do 

that for me. Awesome, so this is me y'all͙Desiree Adaway she/her/hers. I'm a consultant. I'm a trainer. 

I'm a coach, 



But I want you all to read the group agreement and if you agree that this is how we're going to share this 

space together, that this is ho







Just drop that in the chat. Right, we got threes, fours, fives. Right, don't mistake your personal and your 

professional. Right, so really think about those things. 

And when I say personal, I mean people who in your phone who I could call right now and say hey have 

you talked to Garrett recently and they wouldn't be shocked. Not just people who you know. People 

who come to your wedding, who come to your funeral, who are your people. 

Next slide. 

Inclusion, right? I'm so͙An inclusive culture makes people feel respected, valued right. It really brings a 

level of supportive energy and commitment from others so that everyone can do their best work. It 

means a shift in mindset, right? And culture. But it has visible effects, right? We see this in meetings. We 

see how people show up in the ways that offices are physically organized, right? We see who has access 

to information. Right? Diversity is something you count. Inclusion is something you feel. 

Next slide. 

So using the chat, let me know how do you know when someone is making a genuine effort to be 

inclusive towards you. And what does that feel like in your body?  Because we want to stay in our heads 



So͕�Ǉ͛Ăůů�may have seen this before, and if you have, just let me know. Like this is the difference between 

equality and equity, right? In the top one, when we talk about equality that bike literally only fits one 

person. We have left folks out. And we have two people who are literally distorting themselves in really 

harmful ways, so that they can make themselves fit in. But when you build for equity, everyone gets 

what they need to thrive and survive. Right? And you've done a deep enough analysis so that you really 



So, if we go to the next slide, I want us͙Oh! I'm sorry, go back one I think? Or did I miss one? There we 

go. So, I'm going to give y͛Ăůů this definition for white supremacy, but I want to ground us in that 

whiteness was constructed through the legal system. 

Right? That the Virginia House of Burgesses was the first legislative body in colonial America, and the 

Virginians legislated a new class of people into existence called the whites. And in 1680, the Virginia 

House of Burgesses was literally debating on what is a white man. And why were they debating this? 

They were debating this for land rights. Right? Who got 50 parcel͙50 acre parcel of land. And so, in 

1682 the Burgesses just passed a law limiting citizenship to Europeans. And what you got when you 

were a citizen? You got land and rights, you got to vote, you got to͙Ǉou got due process, you get to 

start a business or sit on a jury, you got to hold office. And it was in 1691 that we see the first 

documented word white used in our nation in the documents of our nation instead of European. Right? 

So that's when the language of race first appears. Right? And whiteness and to a degree as well 

blackness was born in the Mind of America. So, our national identity was created. And in our 

documents, we have blackness equated with slavery and we have whiteness equated with freedom.  

Then what it said, is that it made all non-Europeans, negros mulattos and Indians - slaves, for all intents 

and purposes. So white supremacy, is historically based. It is institutionally perpetuated. It is a system of 

exploitation and oppression of continents, of nations, of people of color by white people. For the 

purpose of maintaining and defending a system of wealth, power, and privilege. We're all socialized into 

whiteness. It is all encompassing. 

And it makes it hard for white people sometimes to see racism as a form of comprehensive oppression 

instead of just something that in individual does. It is a system created for the purpose of maintaining 

and defending wealth, power and privilege. Right? So, y'all may have seen this meme͙I share it because 

y'all know what? 



a leader is. Who runs our country? Who runs our organizations? Our institutions? Who's worthy? Right? 

Who's worthy of power and success, whatever that is. White, thin, male, young, heterosexual, Christian 

and financially secure. 

But what we don't learn about is power. How many of y'all you can use ƚŚĞ�ĐŚĂƚ͙how many of y'all you 

know͙grew up having conversations around power in your homes? Right? Power is the ability to decide 



of the US, but we only hold 3% of the nation's total wealth. We ĂŝŶ͛ƚ�ĞǀĞŶ�ŐŽŶŶĂ�talk about blackness 

and capitalism coming together, y'all. Right? We know that black women, even when you take into 

account education and class, black women are 243% more likely to die during childbirth than white 

women. Right? 

So my question for y'all is y'all do this work that you do. The question is not if anti-blackness is in the 

room



And look y'all, we know these identities even if we don't want to admit it out loud, and you know how 

we know them because we look at them and deep in our mind we think,





going to get it perfect, and I think that's one of the things like white supremacy thrives on perfectionism. 

Right, and so y'all are like, but we're not ready, we can't...you know, it is so precious, and we can't do it 

yet because you're so worried about harming folks or you are so worried about getting it wrong that you 

do nothing. When the reality is if you build right relationships with people you can go get it wrong and 

they still gonna care for you. Right so, the question is͕�ǁŚŽ͛Ɛ holding you accountable? At some point 

you've got to just do it, knowing it's not going to be perfect, and you will always be able to refine it. 

But I think the way that people stay in their head with it right, like we can talk about it some more we 

can, we can bring in more voices, but at some point, if I'm in right relationship with you, I'm a step up 

and do it right? Like I'm a step in in that space and I am going to say͙You know what? This is what 

Coretta needs right now Ǉ͛Ăůů�







There are a number of upcoming events where we can process this more that we will just in the interest 

of time, go ahead and and share more broadly with Lunch with the VP, there's a Coffee Chat coming up. 

We also have the Budget 101 series coming up so that we can give you all transparency into both 

institutional budgeting and divisional budgeting 'cause people need to know where those resources are 

coming from so that we know how to allocate them well and in alignment with our values. 

This gathering has also been recorded, it will be posted at a later point and will also be transcribed into 

Spanish so that our Spanish speaking staff can engage in it in their native language and in a really 

important way. 

I will also say that there's a lot of gratitude for the folks who are who made this happen again, Desiree, 

Coretta, Chelsea for your beautiful introduction and words even to ground us in the space at the 

beginning. Student Affairs Marketing team for all the work that happens on the PowerPoints that are 

happening here, particularly Jill Norton and Jessica Toro-Pacheco our Norris Event Management staff, 

Jason Harbor, Chris and Nate.  

And the dream team behind the scenes of Regan Lindsay, Ronnie, Toca and Lesley-Ann Brown-

Henderson for making all of this come together. And I'll also acknowledge again, Rob Aaron and 

Alejandro Dominguez for their work on the Mix and Mingle at 8:30 this morning and just connecting 

folks together. 

Finally, thank you again, Desiree, thank you so much n
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