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SECTION 01 3200 - CONSTRUCTION PROGRESS DOCUMENTATION 

PART 1 - GENERAL 

1.1 RELATED DOCUMENTS 

A. Drawings and general provisions of the Contract, including General and Supplementary 
Conditions and other Division 01 Specification Sections, apply to this Section. 

1.2 SUMMARY 

A. Section includes administrative and procedural requirements for documenting the progress of 
construction during performance of the Work, including the following: 

1. Startup construction schedule. 
2. Contractor's construction schedule. 
3. Construction schedule updating reports. 
4. Daily construction reports. 
5. Material location reports. 
6. Site condition reports. 
7. Special reports. 

B. Related Requirements: 

1. Section 011200 "Multiple Contract Summary" for preparing a combined Contractor's 
construction schedule. 

2. Section 013300 "Submittal Procedures" for submitting schedules and reports. 
3. Section 014000 "Quality Requirements" for submitting a schedule of tests and 

inspections. 

1.3 DEFINITIONS 

A. Activity: A discrete part of a project that can be identified for planning, scheduling, monitoring, 
and controlling the construction project. Activities included in a construction schedule consume 
time and resources. 

1. Critical Activity: An activity on the critical path that must start and finish on the planned 
early start and finish times. 

2. Predecessor Activity: An activity that precedes another activity in the network. 
3. Successor Activity: An activity that follows another activity in the network. 

B. CPM: Critical path method, which is a method of planning and scheduling a construction project 
where activities are arranged based on activity relationships. Network calculations determine 
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B. Activities: Treat each story or separate area as a separate numbered activity for each main 
element of the Work. Comply with the following: 

1. Activity Duration: Define activities so no activity is longer than 20 
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B. Preparation: Indicate each significant construction activity separately. Identify first workday of 
each week with a continuous vertical line. Outline significant construction activities for first 60 
days of construction. Include skeleton diagram for the remainder of the Work and a cash 
requirement prediction based on indicated activities. 

2.3 CONTRACTOR'S CONSTRUCTION SCHEDULE (CPM SCHEDULE) 

A. General: Prepare network diagrams using AON (activity-on-node) format. 

B. CPM Schedule: Prepare Contractor's construction schedule using a cost- and resource-loaded, 
time-scaled CPM network analysis diagram for the Work. 

1. Develop network diagram in sufficient time to submit CPM schedule so it can be 
accepted for use no later than 30 days after date established for the Notice to Proceed. 

a. Failure to include any work item required for performance of this Contract shall not 
excuse Contractor from completing all work within applicable completion dates, 
regardless of Architect's approval of the schedule. 

2. Conduct educational workshops to train and inform key Project personnel, including 
subcontractors' personnel, in proper methods of providing data and using CPM schedule 
information. 

3. Establish procedures for monitoring and updating CPM schedule and for reporting 
progress. Coordinate procedures with progress meeting and payment request dates. 

4. Use "one workday" as the unit of time for individual activities. Indicate nonworking days 
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2. In second list, tabulate activity number, late finish date, dollar value, and cumulative 
dollar value. 

3. In subsequent issues of both lists, substitute actual finish dates for activities completed 
as of list date. 

4. Prepare list for ease of comparison with payment requests; coordinate timing with 
progress meetings. 

a. 
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2.5 SPECIAL REPORTS 

A. General: Submit special reports directly to Owner within one day(s) of an occurrence. Distribute 
copies of report to parties affected by the occurrence. 

B. Reporting Unusual Events: When an event of an unusual and significant nature occurs at 
Project site, whether or not related directly to the Work, prepare and submit a special report. List 
chain of events, persons participating, response by Contractor's personnel, evaluation of results 
or effects, and similar pertinent information. Advise Owner in advance when these events are 
known or predictable. 

PART 3 - EXECUTION 

3.1 CONTRACTOR'S CONSTRUCTION SCHEDULE 

A. Scheduling Consultant: Engage a consultant to provide planning, evaluation, and reporting 
using CPM scheduling. 

1. In-House Option: Owner may waive the requirement to retain a consultant if Contractor 
employs skilled personnel with experience in CPM scheduling and reporting techniques. 
Submit qualifications. 

2. Meetings: Scheduling consultant shall attend all meetings related to Project progress, 
alleged delays, and time impact. 

B. Contractor's Construction Schedule Updating: At monthly intervals, update schedule to reflect 
actual construction progress and activities. Issue schedule one week before each regularly 
scheduled progress meeting. 

1. Revise schedule immediately after each meeting or other activity where revisions have 
been recognized or made. Issue updated schedule concurrently with the report of each 
such meeting. 

2. Include a report with updated schedule that indicates every change, including, but not 
limited to, changes in logic, durations, actual starts and finishes, and activity durations. 

3. As the Work progresses, indicate final completion percentage for each activity. 

C. Distribution: 




