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Internal Controls Requirements

- §

200.303:

Must maintain effective internal control over the federal
award that provides reasonable assurance...

Should be in compliance with COSO and Standards for
Internal Control in the Federal Government (the “Green
Book”).

Must comply, evaluate and monitor compliance with federal
statutes, regulations and the terms and conditions of the
federal awards

Must take prompt action when non-compliance is identified

Must take reasonable measures to safeguard personally
identifiable information and other information designated as
sensitive

Audit Based on Internal Controls
— Example: NSF Data Analytics

Salaries and wages

— NSF 2-month summer salaries
— Salaries vs. Effort

Travel

Procurement cards

Supplies (office vs. lab)

Equipment purchases

Budget vs. expenses, burn rate

Appropriate F&A rate

Charges prior to pre-spending period and after

award end date
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Mitigating Compliance Risks...

Date
Institution Settled/Agency Audit or Settlement

SalantransactionsgeneralpurposeAuditor estimated

Universityof equipment/officesupplies & $1.3munallowable
Louisville 2016/NIH servicecentercharges transactions
Chargingadministrative/clerical
costsandother direct costs (e.g., Auditor
DukeUniversity 2009 office supplies) recommendedsl.7m
Dec 2008/  Costtransfers,summersalary
YaleUniversity  multiple agenciexhargesgffort reporting $7.6million
Cornell Effort reporting, payrolldistribution,
University'sWeill costallocation,doublebilling
MedicalCollege Jur2005/NIH Medicaid $4.38million
May 2005/NIH, Costallocation,costtransfers,
TheMayo Clinic others inadequateaccountingsystem $6.5million
Governmentilled for salaries&
Harvard expensesunrelatedto federal
University JuR004/NIH grants;selfreported $3.3million
Northwestern Institutional BaseSalary; Kaward;
University Fel2003/NIH certifier assignment $5.5nillion

Ongoing Compliance Oversight = Swift Closing

Sound Internal Controls and mitigating audit risks:
» Monthly project-level transaction review
» Setup accurate budgets and monitor performance

» Consider Cost Principles when approving anything
— allowable- allocable- reasonable- consistent treatment

» Be aware of additional sponsor restrictions or

requirements

» Create a Final Spending Plan with the PI
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Reconciliation and Review
-ASRSP/Cost Studies Role

ASRSP

Review compliance with financial terms and conditions
Document cost sharing and recognized revenue

Review transactions; advise you of invalid / possibly unallowable
expenses; work with you to address them

Transfer remaining funds if CT or FP award
Invoice or draw final funds from sponsor

Prepare and submit final financial/property reports & other required
closing documents
« Note: patent certification and submission responsibility will vary by sponsor

Cost Studies (Effort Coordinator)

Assure exempt payroll is backed by certified effort reports; notify you
of effort issues; work with you to address them

Collaborative Efforts

Computing Device Justification Form

» Developed with Chicago Campus Departments

» For use when Feinberg School of Medicine (FSM) Chartstrings
involved

Sponsored Project Purchase Justification Form
» Developed with Evanston Campus Departments
» Can be used for computers and other items
Multiple Project Expense Allocation Form
» Developed with Evanston Campus Departments
» Agreat tool to help guide allocation across projects
Next up: a new version of the Closing Checklist for
Departments
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Bookmark This Page!

http://www.northwestern.edu/asrsp/expenses/cost-allowability-for-sponsored-charges.html

Question 1



2/13/2017

Question 2

» Aresearcher is registering for a
conference and there is a higher fee for
non-members; however an option to
purchase a membership is available
— What things should we be considering?

Question 3

* You are submitting or approving a request
for a service contract on a large piece of
capital lab equipment

— What things should we be considering?
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Last One!

* You are submitting or approving a request
for a powerful new computer.

— Would it be important that it was mentioned in
the award proposal budget narrative?

— Would it matter if a NRSA award is involved?



